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TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
The Polls will be open from 10:00 a.m. to 6:00 p.m.
To the inhabitants of the Town of Strafford in the County of Strafford in
said State, qualified to vote in Town Affairs:
You are hereby notified to meet at Strafford Elementary School in said
Strafford on Tuesday, the 9th day of March, next at ten of the clock in the
forenoon, to act upon the following subjects:
***1. To choose all necessary Town Officers for the year ensuing, and
vote on adjusted elderly exemption, RSA 72:43-f.
2. To raise such sums of money as may be necessary to defray tow
charges for the ensuing year and make appropriations of the same.
***NOTE: All articles except No. 1 will be taken up at 8:00 p.m. Tuesday
March 9, 1982 at the Elementary School.
3. To see if the Town will vote to appropriate and authorize the with-
drawal from the Revenue Sharing Fund established under the provisions of
the State Local Assistance Act of 1972 for use as setoffs against budgeted
appropriations for the following specific purposes and in amounts indicated








4. To see if the Town will approve and appropriate money for the follow-
ing change in Town Officers Salaries:
Tax Collector Present - $1,400 Proposed - $2,000
5. To see if the Town will vote to pay $4.25 per hour for all hourly labor.
6. To see if the Town will raise and appropriate $12,000 for the operation
and maintenance of the Police Department ($2,000 from Revenue Sharing).
7. To see if the Town will raise and appropriate $4,989 for the support of
the Rural District Health Council ($1,375 from Revenue Sharing).
8. To see if the Town will raise and appropriate $15,000 to operate the
Strafford Recycling Center.
9. To see if the Town will raise and appropriate $15,000 towards the fund
for the establishment of a refuse center at the present recycling area.
10. To see if the Town will raise and appropriate $12,000 for the opera-
tion and maintenance of the Town Fire Department. ($1,375 from Revenue
Sharing).
11. To see if the Town will raise and appropriate the sum of $5,000 for
the following equipnnent for the Fire Department.
2 - Square Quick Dumps $ 600
2 - Portable Radios $1,600
6 - Instalerts (tone alerting receivers) $1,400
4 - Full sets of Gear (helmets, coats, & boots) $1,200
1 - 2V^" X V/z" X Vk" Gated "Y" $ 200
12. To see if the Town will raise and appropriate $125,000 for Highways
& Bridges.
13. To see if the Town will authorize the Selectmen to allocate $25,000
of the above appropriation to repair and seal the following sections of roads:
1.0 mile First Crown Point (Clark to Dynamite Corner)
.5 mile Cross Road (First Crown Pt. Rd. to Second Crown Pt. Rd.)
1.0 mile Sloper Road
.75 mile Whig Hill, including Aspen and Hickory Drives
.7 Canaan Rd. (Durgin Corner to Barrington Town line & Terry Court)
.4 mile Water Street (Dupee to end of road)
14. To see if the Town will raise and appropriate $3,500 to complete the
new bridge on First Crown Point Road.
15. To see if the Town will vote to raise and appropriate $10,000 for the
reconstruction of the Ricky Nelson Road (Dump Road).
16. To see if the Town will accept Town Road Aid and raise and appro-
priate $996.07 to which the State of New Hampshire will contribute
$6,640.49.
17. To see if the Town will raise and appropriate $4,771 as the Town's
share to the Center Barnstead Fire Department to provide ambulance service
for the Town of Strafford. ($2,048 from Revenue Sharing).
18. To see if the Town will vote to accept the Strafford Medical Emer-
gency Rescue Team (SMERT) as a municipal volunteer organization; accept-
ing free and clear title to the rescue vehicle as a Fire Department vehicle, and
raise and appropriate $1,000 to maintain this vehicle.
19. To see if the Town will raise and appropriate $1,429.55 for equipment
and supplies to upgrade the rescue vehicle to N.H. state recommended stan-
dards, (by petition).
20. To see if the Town will raise and appropriate $1,000 to help pay for an
Emergency Medical Technician Course to be given in the Town of Strafford
for members of SMERT. (by petition).
21. To see if the Town will raise and appropriate $6,408 for operation and
maintenance of the Strafford Library. ($700 from Revenue Sharing)
22. To see if the Town will raise and appropriate $10,000 for Public Wel-
fare and Old Age Assistance.
23. To see if the Town will raise and appropriate $200 for observance of
Memorial Day.
24. To see if tlie Town will raise and appropriate $200 as a donation to
the Bow Lake Community Club to help defray the cost of the 4th of July
fireworks display.
25. To see if the Town will raise and appropriate $3,300 for the support
of the Recreation Commission. ($350 from Revenue Sharing)
26. To see if the Town will raise and appropriate $200 for the support of
the Conservation Commission.
27. To see if the Town will raise and appropriate $250 for Civil Defense.
28. To see if the Town will raise and appropriate $750 to up-date the
Town Tax Maps.
29. To see if the Town will raise and appropriate $1,500 for appraisals of
new subdivisions, new buildings, and additions during 1982.
30. To see if the Town will raise and appropriate $1,000 for expenses in-
curred by the Planning Board for the ensuing year.
31. To see if the Town will raise and appropriate $300 for expenses in-
curred by the Board of Adjustment for the ensuing year.
32. To see if the Town will vote to accept as a public road, the new
street known as Bachelder Lane in the Isinglass Acres subdivision which is
located off Route 126. The street from Route 126 to the cul-de-sac is approx-
imately 1,540 feet in length, (be petition)
33. To see if the Town will vote to accept as a public road, the new street
known as Pioneer Lane in the Pioneer Shores subdivision which is located
off the so-called Brown's Pasture Road. The road is approximately 2,400
feet long and was built to Town specification, (by petition)
34. To see if the Town will vote to authorize the Board of Selectmen to
apply for, accept and expend money from the state, federal or another gov-
ernmental unit or a private source which becomes available during the year in
accordance with the procedures set forth in RSA 31 :95-b.
35. To see if the Town will vote to authorize prepayment of resident taxes
and to authorize the tax collector to accept prepayments as provided by RSA
80:1 -a.
36. To see If the Town will vote to authorize the Selectmen to convey
property or tax liens acquired by the Town by tax collector's deed by public
auction or (advertised sealed bid) or in such other manner as determined by
the Selectmen as justice may require.
37. To see if the Town will vote to raise and appropriate $2,494.50 as
Strafford's share of the cost of the Strafford Dispatch as shown in a proposal
by the County Delegation.
38. To see if the Town will grant a 2% discount on taxes paid within ten
days of the mailing of the tax bill.
39. To see if the Town will authorize the Selectmen to borrow money in
anticipation of taxes.
40. To transact any other business that may legally come before this meet-
ing.
Given under our hands and seal, this eighth day of February, in the year of










BUDGET OF THE TOWN OF STRAFFORD, NH
Actual Appropriations
Appropriations Expenditures Ensuing Fiscal
1981 1981 Year 1982
Purposes of Appropriation (1981-82) (1981-82) (1982-83)
GENERAL GOVERNMENT
Town Officers' Salary $ 7,610. $ 7,858. $ 8,400.
Town Officers' Expenses 8,700. 9,448. 9,700.
Election and Registration




Appropriations Expenditures Ensuing Fiscal
1981 1981 Year 1982




Appropriations Expenditures Ensuing Fiscal
1981 1981 Year 1982
(1981-82) (1981-82) (1982-83)
MISCELLANEOUS
PICA, Retirement & Pension
Contributions $ 1,800. $ 2,376. $ 3,000.
Insurance 7,200. 6,678. 7,200.
TOTAL APPROPRIATIONS $220,737. $221,145. $284,139.
Less: Amount of Estimated Revenues, Exclusive of Taxes $1 1 7,740.
Amount of Taxes to be Raised (Exclusive of School
and County Taxes) $166,399.





Public Service Co. of NH & City of Rochester 1,464,200.
House trailers, nriobile homes, travel trailers
Assessed as Personal Property 65 169,600.
TOTAL VALUATION BEFORE
EXEMPTIONS ALLOWED $ 54,493,203.
Elderly Exemptions 27 $295,000.
School Dining Room, & Kitchen 150,000.
TOTAL EXEMPTIONS ALLOWED
NEW VALUATION ON WHICH TAX RATE IS
COMPUTED
Number of Inventories distributed in 1981
Date 1981 Inventories mailed
Number of Inventories returned in 1981
Number of Individuals Applying for Elderly Exemption
in 1981
Number of Individuals Granted an Elderly Exemption
in 1981
Number of Property Owners granted Current Use Exemption: 200
Number of Acres Exempted under Current Use in 1981 12,700
Total assessed value of land under Current Use $797,241.
445,000.
FINANCIAL REPORT
For the Fiscal Year Ended December 31, 1981
CERTIFICATE
This is to certify that the information contained in this report was taken
from official records and is complete to the best of our knowledge and belief.




Cert, of Deposit 100,000.00




ACCOUNTS DUE TO THE TOWN
Joint Highway Construc'n Accounts. Un-
expended Bal. in State Treasury ... 3,1 12.34
TOTAL 3,112.34
UNREDEEMED TAXES:
Levy of 1980 29,904.09
Levy of 1979 14,657.91
TOTAL 44,562.00
UNCOLLECTED TAXES:
Levy of 1981 Including Resident Taxes
& Yield 136,589.41
Levy of 1980 1,257.14
Levy of 1979 250.93
Previous Years 3,820.66
TOTAL 141,918.14
Fund Balance - Dec. 31, 1980 $ 44,597.23
Fund Balance - Dec. 31, 1981 17,921.53
Change in Financial Condition 26,675.70
LIABILITIES
ACCOUNTS OWED BY THE TOWN:
Unexpended Revenue Sharing Funds. . $ 507.50
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GRAND ASSETS $ 390,928.37
ACCOUNTS OWED BY THE TOWN cont.
Yield Tax Deposits (Escrow Acc't) ... $ 1,872.00
School District Tax Payable 367,515.00
TOTAL $ 369,894.50
STATE AND TOWN JOINT HIGHWAY CONSTRUCTION ACCT.
Unexpended balance in State Treasury 3,1 12.34
TOTAL 3,112.34
TOTAL LIABILITIES $ 373,006.84
Fund Balance - Current Surplus (Excess of assets over liabilities) 17,921.53




Property Taxes - Current Year 1981 . . $548,1 19.93
Resident Taxes - Current Year 1981 . . 9,910.00
Yield Taxes - Current Year 1981 .... 6,361.38
Property Taxes and Yield Taxes
Previous Years 164,399.39
Resident Taxes - Previous Years 1,251.22
Interest received on Delinquent Taxes . 3,375.31
Penalties: Resident Taxes 172.00
Tax sales redeemed 20,468.85
Less: 2 INSF checks -650.55
Total Taxes Collected and Remitted . $ 753,407.53
FROM STATE:
Meals and Rooms Tax 6,143.62
Interest and Dividends Tax 10,399.50
Savings Bank Tax 3,863.37
Highway Subsidy 8,484.40
Additional Highway Subsidy 9,027.35
Reimb. a/c Business Profits Tax 20,508.74
Total Receipts From State 58,426.98
FROM LOCAL SOURCES, EXCEPT TAXES
Motor Vehicle Permits Fees 45,544.00
Dog Licenses 1,331.35
Business Licenses, Permits and Filing
Fees 1,182.00
Interest Received on Deposits 2,998.66
Income from Departments History
Books, Recreation, Cons. Comm. . . . 1,354.07
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FROM LOCAL SOURCES, EXCEPT TAXES cont.
Other Income From Local Sources
Planning Bd $ 906.50
Total Income From Local Sources $ 53,316.58
RECEIPTS OTHER THAN CURRENT REVENUE
Proceeds of Tax Anticipation Notes . . 100,000.00
Refunds & Abatements 6,466.47
Gifts & Posting Costs 1,208.43
Withdrawals from Reserve Funds .... 121,580.21
Sale of town property 312.84
Yield Tax Security Deposits 1,872.00
Taxes Bought by Town 41,246.48
Total Receipts Other Than Current Revenue 272,686.43
GRANTS FROM FEDERAL GOVERNMENT
Revenue Sharing 1 1,343.00
Total Grants From Federal Government 1 1 ,343.00
Total Receipts Other than Current Revenue 272,686.43
Total Receipts from All Sources 1,149,180.52




Town officers' salaries 7,858.78
Town officers' expenses 9,448.40
Election and Registration expenses. . . 857.98
Town Hall and Other Buildings
Expenses 1,194.94
Reappraisal of property 902.32
Total General Governmental Expenses 20,262.42
PROTECTION OF PERSONS AND PROPERTY
Police department 8,627.83
Auto Permits 1,894.00
Fire Department, inc. forest fires .... 1 1,265.67
Yield Tax Deposit Refunds 2,985.48




Total Protection of Persons and Property Expenses 34,026.76
HEALTH




Vital Statistics $ 177.50
Town Dump and Garbage Removal. . . 12,904.07
Total Health Expenses $ 21,946.57
HIGHWAYS AND BRIDGES




General expenses of highway
department 33,614.22





Old age assistance 76.50
Total Public Welfare Expenses 1,533.95
PATRIOTIC PURPOSES
Memorial Day - Old home day 200.00
Other patriotic purpose expenses
fireworks 200.00
Total Patriotic Purpose Expenses 400.00
RECREATION
Parks & Playground, inc. band
concerts 3,225.72
Total Recreational Expenses 3,225.72
UNCLASSIFIED
Damages and Legal expenses 1,888.50
Advertising and Regional Assoc 242.40
Employees' retirement and Social
Security 2,375.64
Taxes bought by town 41,246.48
Discounts, Abatements and Refunds . . 7,792.80
Payments to trustees of trust
funds (New Trust Funds) 32,176.65
Total Unclassified Expenses 85,722.47
DEBT SERVICE
Payments on Tax Anticipation Notes . 100,000.00
Interest on temporary loans 3,797.60
Total Debt Service Payments 103,797.60
CAPITAL OUTLAY
Payments to reserve funds 200,000.00
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CAPITAL OUTLAY cont.
Tax Map Art. 23 $ 900.00
Fire Dept. Equipment Art. 9 3,670.94
Police Cruiser Art. 28 7,996.00
Box Trailer Art. 31 800.00
Appraisal of new property Art. 24 . . . 1,750.00
Replace bridge Art. 12 6,036.00
Hot top Murray Hill Art. 13 2,500.00
Total Capital Outlay Payments $ 223,652.94
PAYMENTS TO OTHER GOVERNMENTAL DIVISIONS
Payment to State a/c Dog License
Fees 149.00
Taxes paid to County 115,241.14
Payments to School Districts -
1981 Tax $229,804.
1982 Tax $218,308 448,112.00
Total Payments to Other Governmental
Divisions 563,502.14
Total Payments for all Purposes $1,156,357.63













































Laura Carey, Reg. of Deeds
Elliot Stevens
Harold McDonald

























Tom Davis $ 1,962.99
James Wyatt 1,346.74





Scribner Sand & Gravel 8,790.00
$12,904.07
SCHEDULE OF TOWN PROPERTY
As of December 31, 1981
Town Hail, Furniture and Equipment $ 21,000
Library, Lands and Buildings. 35,200
Furniture and Equipment 3,500
Police Department, Equipment 11,500
Fire Dept. Land and Buildings 67,600
Equipment 53,500
Highway Dept. Equipment 500
Parks, Commons and Playgrounds 7,500
Recycling Center Land and Equipment 18,600
Conservation Land 129,200
Schools, Lands and Buildings and Equipment 788,000
TOTAL $1,136,100
21
BUILDING INSPECTOR'S REPORT - 1981












HEALTH OFFICER'S REPORT 1981





For the Fiscal Year Ending December 31, 1981
RECEIPTS













Rochester Savings Bank and Trust Co. $ 10,000.00
Rochester Savings Bank and Trust Co.
Bank Book No. 105518 (Surplus
Funds Acct.)
Balance, January 1, 1981 $ 99.79
Interest, 1981 5.65
Balance
Bank Book No. 97781
(Revenue Sharing Acct.)





Bank Book No. 102464
(Recreation Commission)
Balance, January 1, 1981 $ 892.75
Interest, 1981 51.12
Withdrawal, 1981 (Returned to General
Fund) -943.87
Balance
Bank Book No. 107864
(Reappraisal Fund)
Balance, January 1, 1981 $ 12,422.15
Interest, 1981 1,037.54







Transfer of funds to the Trustees of Trust Funds
(Refuse Center Fund-Art. 8, 1980 Town Meeting)
$15,000.00 plus interest accumulated







For the Fiscal Year Ending December 31, 1981
Receipts:





5 For Town Election 5.00
1981 Marriage Licenses:
12 Issued After June 20, 1981 156.00
1981 Returned Check Fees:
3 Checks Returned 15.00
Rennittance to Town Treasurer:
1,894 Motor Vehicle Permits $45,544.00
262 Dog Licenses 1,331.35
5 Filing Fees 5.00
12 Marriage License Fees 156.00





TOWN IVIEETING - MARCH 10, 1981
At the legal meetirg of the inhabitants of the Town of Strafford in the
county of Strafford in said State, the following action was taken on the Town
Warrant on Tuesday, the 10th day of March, 1981.
The meeting was called to order by the moderator, C. Russell Shillaber,
at 10:00 a.m. the polls were declared open for voting on Article 1 from
10:00 a.m. to 6:00 p.m.
1. The following Officers were declared elected:
Number of eligible voters on list 1 ,057
Number of votes cast 309
Selectman, three years - G. Frederick Wagner 261
Auditor, two years - Stephen Seeman 210
Trustee of Trust Funds, three years - Erroll Clark 285
Library Trustee, three years - Katrina Rhodes 286
Road Agent, one year - Radford Messenger 257
Candidates Not elected:
Dennis Sisemore, Auditor 71
The business meeting opened at 8:00 p.m. by moderator Russell Shillaber.
The Moderator declared all articles to be properly before the meeting and
seconded unless where otherwise specifically proceeded.
Article 2 passed to the end of the meeting.
3. To see if the Town will vote to pay $4.00 per hour for all hourly Labor.
Seconded. Vote in the affirmative.
4. To see if the Town will raise and appropriate $15,350 for the operation
of the Police Department. ($3,000 from Revenue Sharing). Motion made by
Lester Huckins to reduce the appropriation from $15,300 to $11,000. Sec-
onded. Vote on amendment negative. Vote on original motion in affirmative.
5. To see if the Town will raise and appropriate $4,995 for the support
of the Rural District Health Council. ($2,000 to come from Revenue
Sharing). Seconded. Vote in the Affirmative.
6. To see if the Town will raise and appropriate $10,000 to maintain the
Strafford Recycling Center. Seconded. Vote in the affirmative.
7. To see if the Town will raise and appropriate $15,000 toward a fund for
the establishment of a Refuse Center at the present Recycling Center. Motion
made to amend Article 7 to read:
To see if the Town will raise and appropriate $15,000 as a contribution to
the Capitol Reserve Fund for the establishment of a Refuse Center at the
present Recycling Center. Vote on motion to amend in affirmative. Vote on
motion as amended in affirmative.
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8. To see if the Town will raise and appropriate $10,800 for the operation
and maintenance of the Town Fire Department. ($2,000 to come from Reve-
nue Sharing). Seconded. Voted in affirmative.
9. To see if the Town will raise and appropriate $4,215 for the following
supplies and equipment for the Fire Department:
(1)4" Pressure Relief Valve $ 565
(1) 4"Stortzx 214 Female Fitting 100
(2) Koehler Lights and Charger 225
(1) Floating Dock Strainer 500
(2) Scott Bottles for Air Paks 300
500' 272 Dacron Polyester Hose 1,375
(2) Instalert Receivers with Battery Paks 400
(3) Full Set of Gear 750
$4,215
Seconded. Voted in the affirmative.
10. To see if the Town will raise and appropriate $78,000 for Highways
and Bridges. Motion made by John Tucker to amend amount to $98,000.
Seconded. Vote by show of hands. Affirmative - 82. Negative - 111. Vote on
Article as stated in affirmative.
1 1
.
To see if the Town will authorize the Selectmen to allocate $25,000 of
the above appropriation to seal the following sections of Roads:
1.0 mile Rickey Nelson Road (Dump Road)
1.6 mile Piper Road from Bow Lake Estates to Conroys
.8 mile Wingate Road from Leighton Corner to middle of Howard Road
.8 mile Canaan Road from 202A to Barrington Town Line
1.2 mile 1st Crown Point Road from Howard Johnsons to Brown
Motion made by Dave Meserve to amend motion to read: to see if the Town
will authorize the Selectmen to allocate $25,000 of the above appropriation,
and to spend the same to seal the following sections of road. Seconded. Vote
on amendment of Article in affirmative. Vote on Article as amended in af-
firmative.
12. To see if the Town will vote to raise and appropriate $6,000 to replace
Bridge (condemned) on 1st Crown Point Road across "Big River". Seconded.
Vote in the affirmative.
13. To see if the Town will vote to raise and appropriate $2,500 to "Hot
Top" Lake View Drive (Murray Hill). Seconded. Vote in affirmative.
14. To see if the Town will raise and appropriate $4,31 1 as its share to the
Center Barnstead Fire Department to provide ambulance service for the Town
of Strafford. ($2,843 from Revenue Sharing). Seconded. Vote in the affirm-
ative.
15. To see if the Town will accept Town Road Aid and raise and appro-
priate $970.1 1 to which the State of New Hampshire will contribute
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$6,467.42. Seconded. Vote in the affirmative.
16. To see if the Town will raise and appropriate $5,756 for the operation
of the Strafford Library. ($1,000 from Revenue Sharing). Seconded. Vote in
the affirmative.
17. To see if the Town will raise and appropriate $10,000 for Public Wel-
fare and Old Age Assistance. Seconded. Vote in the affirmative.
18. To see if the Town will raise and appropriate $200 for the observance
of Memorial Day. Seconded. Voted in the affirmative.
19. To see if the Town will raise and appropriate $200 as a donation to the
Bow Lake Community Club to help defray the cost of the 4th of July Fire-
works Display. Seconded. Vote in the affirmative.
20. To see if the Town will raise and appropriate $2,500 for the support
of the Recreation Commission. ($500 from Revenue Sharing). Motion by
Jack Penney to increase the amount from $2,500 to $3,200. Seconded. Vote
on Amendment in affirmative. Vote on motion as amended in affirmative.
21. To see if the Town will raise and appropriate $200 for the support of
the Conservation Commission. Seconded. Vote in the affirmative.
22. To see if the Town will raise and appropriate $250 for Civil Defense.
Seconded. Vote In the affirmative.
23. To see if the Town will raise and appropriate $750 to keep the Town
Map up to date and to authorize the Selectmen to pay the above appropria-
tion out of the Town Reappraisal Reserve Fund. Motion by Lester Huckins
to strike out the word "raise". Seconded. Vote on amendment in affirmative.
Vote on motion as amended in affirmative.
24. To see if the Town will raise and appropriate $1,250 for the appraisal
of new subdivisions, new buildings and additions during 1981, and to autho-
rize the Selectmen to pay the above appropriation out of the Town reapprais-
al Reserve Fund. Motion by Lester Huckins to strike words "raise and" from
Article 24. Seconded. Vote in the affirmative on amendment. Vote on mo-
tion as amended in affirmative.
25. To see if the Town will vote to appropriate and authorize the with-
drawal from the Revenue Sharing Fund established under the provisions of
the State and Local Assistance Act of 1972 for the use as setoffs against bud-
geted appropriations for the following specific purposes and in amounts indi-






Recreation Commission $ 500
Rural Health $2,000
Seconded. Voted In the affirmative.
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26. To see if the Town will approve and appropriate money for the follow-
ing changes in Town Officer Salaries:
Town Clerk Present - $700 Proposed, $750
Seconded. Vote in the affirmative.
27. To see if the Town will authorize the Selectmen to create the position
of assistant to the Selectmen at $5.30 per hour rate. Seconded. Vote in the
affirmative.
28. To see if the Town will raise and appropriate a sum not to exceed
$8,000 for a Cruiser for the Police Department. Seconded. Vote in affirma-
tive by standing vote. Aye - 102 and nay - 82.
29. To see if the Town will vote to petition the representatives and Sen-
ators who represent the Town in the General Court, the concurrent resolution
to amend the State Constitution to limit the annual increases in property
taxes to five percent and limit the annual increase in spending by the State or
any city, town or other governmental unit of the State to five percent, (by
petition) Seconded. Vote in Negative.
30. To see if the Town will authorize the Selectmen to accept a Recrea-
tion, Conservation and Forestry Lease Agreement from the New Hampshire
Water Resources Board to land in Strafford, New Hampshire, as shown on a
plan entitled "Foss Mill, Isinglass River, Strafford, N.H.". Seconded. Vote in
affirmative.
31. To see if the Town will vote to raise and appropriate $1,500 for the
purchase of a used box trailer to be used at the Recycling Center for tempor-
ary storage of newsprint and cardboard. Seconded. Vote in affirmative.
32. To see if the Town will raise and appropriate $1,000 for expenses
incurred by the Planning Board for the ensuing year. Motion by John O'Brien
to reduce dollar amount from $1,000 to $700. Seconded. Vote on motion to
amend in affirmative. Vote on motion as amended in affirmative.
33. To see if the Town will authorize the Selectmen to apply for, accept
and expend money from the State, Federal or another Governmental Unit or
a private source which becomes available during the year in accordance with
the procedures set forth in RSA 31:95-B. Seconded. Vote in affirmative.
34. To see if the Town will vote to authorize prepayment of residence
taxes and to authorize the Tax Collector to accept prepayments as provided
by RSA 80:1 -A. Seconded. Vote in the affirmative.
35. To see if the Town will vote to authorize the Selectmen to convey
property or tax liens acquired by the Town by Tax Collector's Deed by Pub-
lic Auction or (Advertised Sealed Bid) or in such other manner as determined
by the Selectmen as Justice may require. Seconded. Vote in affirmative.
36. To see if the Town will grant a 2% discount on taxes paid within ten
days of the mailing of the bill. Seconded. Vote in the affirmative.
37. To see if the Town will authorize the Selectmen to borrow money in
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anticipation of taxes. Seconded. Vote in the affirmative.
38. To hear the report of the committee appointed to study the different
methods of Town Government. Said report, by i\/larl< Thompson, printed on
page 38 of 1981 Town Report. Motion made that the report of the study
committee be accepted and placed on file. Seconded. Vote in the affirmative.
39. To ti3nsact any other business that may legally come before this
meeting.
Motion the Town raise and appropriate the sum of $37,560 to defray
Town charges for the ensuing year. Seconded. Vote in the affirmative.
Motion to adjourn, seconded.Voted in affirmative.






PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1981
DR.
Taxes Committed to Collector:
Property Taxes $687,734.94
Resident Taxes 1 1,380.00




Resident Taxes 1 ,210.00
2,811.15
Interest Collected on Delinquent
Property Taxes 21.82
Penalties Collected on Resident Taxes 33.00
Costs Collected on Resident and Property Taxes 15.00
TOTAL DEBITS $ 712,870.61
CR.
Remittances to Treasurer:




Penalties on Resident Taxes 33.00
Interest Collected during Year 21.82
Costs Collected 15.00 69.82
Discounts Allowed 8,777.54
Abatements Made During Year
Property Taxes 2,347.53
Resident Taxes 650.00
Yield Taxes 45.00 3,042.53
Uncollected Taxes - December 31, 1981:
Property Taxes (as per Collector's
List) 130,091.09
Resident Taxes 2,030.00
Yield Taxes 4,468.32 136,589.41
TOTAL CREDITS $ 712,870.61
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SUMMARY OF WARRANTS
PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1980
DR.




Yield Taxes 932.55 $ 206,190.06
Added Taxes:
Property Taxes 1,484.83
Resident Taxes 400.00 1,884.83
Overpayments:
Property Taxes 60.47
Interest Collected on Delinquent Property Taxes 1,944.48
Costs on Sale to Town 465.50
Interest on Sale to Town 1,147.84 1,613.34
Penalties Collected on Resident Taxes 135.00
TOTAL DEBITS $ 211,828.18
CR.
Remittances to Treasurer During Fiscal Year




Sale to Town 41,246.48
Interest Collected during year 1,944.48
Penalties on Resident Taxes 135.00 208,216.20
Discounts Allowed 69.33
Abatements made during year:
Property Taxes 1,565.51
Resident Taxes 720.00 2,285.51
Uncollected Taxes - December 31, 1981:
(As per Collector's List)
Property Taxes 1,095.52
Resident Taxes 20.00
Yield Taxes 141.62 1,257.14
TOTAL CREDITS $ 211,828.18
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SUMMARY OF WARRANTS
PROPERTY, RESIDENT AND YIELD TAXES
LEVY 1979
DR.
Uncollected Taxes - As of January 1 , 1 981
:
Property Taxes $ 217.50
Resident Taxes 30.00
Yield Taxes 174.55 $ 422.05
Added Taxes:
Property Taxes 49.28
Resident Taxes 20.00 69.28
Interest Collected on Delinquent
Property Taxes 9.06
Penalties Collected on Resident taxes . . 4.00
TOTAL DEBITS $ 504.39
CR.
Remittances to Treasurer During
Fiscal Year ended December 31, 1981:
Property Taxes 91.62
Resident Taxes 40.00
Interest Collected during year 9.06
Penalties on Resident Taxes 4.00 $ 144.68
Abatements made during year:
Property Taxes 98.78
Resident Taxes 10.00 108.78
Uncollected Taxes - December 31, 1981:
(As per Collector's List)
Property Taxes 76.38
Yield Taxes 174.55 250.93
TOTAL CREDITS $ 504.39
SUMMARY OF WARRANTS
PROPERTY, RESIDENT AND YIELD TAXES
LEVY OF 1978
DR.








Remittances to Treasurer during Fiscal
Year Ended December 31, 1981 -0-
Abatements made during year —0—
Uncollected Taxes December 31, 1981
Yield Taxes $3,645.22
$3,645.22
SUMMARY OF TAX SALES ACCOUNTS
FISCAL YEAR ENDED DECEMBER 31, 1981
DR.
Tax Sales on Account of Levies of
1980 1979 1978
Balance of Unredeemed Taxes
STRAFFORD CONSERVATION COMMISSION
With the aquisition by lease agreement with the State Water Resources
Board of the Swain's Mill Site, the Strafford Conservation Commission now
has five pieces of property to manage.
Most of the Commission's efforts this year were centered on the Storer
Lot. A culvert has been installed on the upper road to help prevent soil
erosion, a five year forestry management plan has been prepared, and with
the assistance of students from the Thompson School at U.N.H., a trail has
been cut to connect the upper and lower roads. We have also discussed the
possibility of making repairs to the spring, which has been destroyed by
vandals. On August 2nd we climbed the mountain and on returning installed
the new sign at the entrance.
We have also visited the Swain's Mill Site to acquaint ourselves with the
property in preparation for making a plan for the area.
Again this year we sent a Strafford student to Conservation Camp in co-
sponsorship with the Strafford Woman's Club.
Respectfully submitted,
JoAnn Brown, Chairman
Gail Barry — David Bennett — John Bozak
J.B. Cullen - Nancy Lake - Neil Mooers
TOWN WARRANT
To see if the Town will raise and appropriate $200 for the support of the
Conservation Commission.
LIBRARY REPORT
Library Hours - Hill Library
WINTER SUMMER
Nov. 1 - May 1 Tues. 12:00 - 9:00 p.m.
Tues. 12:00 - 8:00 p.m. Thurs. 7:00 - 9:00 p.m.
Sat. 12:00 - 6:00 p.m. Sat. 12:00 - 6:00 p.m.
Also open for the elementary school on Mon. p.m. & Tues. a.m.
(Subject to change)
Telephone 664-2800
Books owned by library January 1, 1981 6,289
Books purchased 144
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Books donated (Library Assn. 8, Women's Club 3, Lena Leighton
Fund 6, Individuals paper 21 1, hard cover 168, 15 Vol. World
Year Books) 411
Books lost or discarded 30
Books owned January 1, 1982 6,814
Magazine Gift Subscriptions
Reader's Digest, DAR Magazine, Wee Wisdom
National Geographic 4
Magazines Donated 225
Magazine Subscriptions Purchased (Consumer Reports,
Cobblestone, Boys Life, Teen, Seventeen, Bon Appetit,
Better Homes and Gardens, Your Big Back Yard) 8
Antique Digest (paper) donated 10
Patterns Donated 22
Books Circulated 1981 8,701
Books Circulated by Elementary Grades, included in above total 2,726
Statewide Library Cards Issued before they were discontinued 26






Exhibits — Valentine, Dr. Suess' Birthday, St. Patricks, Bow
Lake 4-H Club, Summer Reading Program, Colonial
Village, DAR, Girl Scouts Troup No. 514
Christmas Tree 8
BOOK FINES
On hand January 1, 1981 $ 10.11
Received in fines and sale of books 165.90
$176.01
Books Purchased 157.32
On hand December 31, 1981 $ 18.69
The generous help of so many dedicated volunteers has enabled Hill Li-
brary to extend its hours to accommodate more patrons. This we truly ap-
preciate.
Very generous gifts of money from individuals have enabled us to pur-
chase additional books. We are also fortunate to have so many donations of
books.
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A new book cart for oversized books has been ordered.
All grades from the elenrientary school are now coming from school each
week to use the library since theirs has been taken for a class room. As a
result the library has been opened extra hours on Monday afternoons and
Tuesday mornings to convenience them.
The mothers of preschool children held a story hour in the library once a
week during the fall and had a good attendance.
Hill Library has been making good use of the RALI (Rochester Area
Libraries) materials in special programs after school and during the story
hours. Some of the films have been shown at the elementary school. These
filmstrips, cassettes, etc. have added greatly to our programming.
A very successful Dr. Seuss Birthday Party was held for the young chil-
dren. There was a film, a story and refreshments. Katrina Rhodes, trustee,
made a lovely cake with the "Cat in the Hat" on it. A new set of Dr. Seuss
books arrived just in time for loaning that day.
An Open House was held with Rosco the Clown as entertainment. The
children had a great time. We gave away all our jigsaw puzzles that day as
storage had become a problem.
Your librarian did not take any Library Techniques courses this year. The
spring course was a repeat and due to the shakeup at the State Library, no
course was given in the fall. The librarian has three more to take when they
resume. She is a member of the N.H. Library Association.
The State has discontinued the Statewide Library Card. They are in the
process of reorganizing the districts and drawing new boundaries. Your libra-
rian has attended most of these meetings. She has also attended the RALI
meetings held in Rochester.
The State Book Van makes two calls a year at Hill Library. We can still
send special book requests to the State Library. There is also inter-library
loan.
When the N.H. State Library gets itself reorganized, we will know what
services will be retained. The requirements to be on the Statewide Develop-
ment Program have not been drawn up yet so we do not know what Hill
Library will have to do to be a member. We received a certificate this year for
fulfilling qualifications in 1980.
We are pleased to have any individuals, clubs, schools etc. place exhibits in
the library.
It has been a very successful year and we are trying to give Strafford the
best library service possible.
Ellen E. Stiles. Librarian
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REPORT OF LIBRARY TRUSTEES
This year the library policy was updated, and a library policy was created
for the use of the library by the elementary school. All lost books will be bill-
ed to the loser.
Due to stringent conservation measures several of this year's energy bills
were substantially lower than in 1980. These measures will be continued.
In April the trustees held an open house. Refreshments were served, books
and puzzles were given away, and Rosco the Clown entertained the children.
We feel this open house was very successful.
Bernice Omand, Harriett Lundberg, Marilyn Lynch, Ruth MacDonald,
Marjorie Stiles, Jeanne Groth, Jan Hill, Katrina Rhodes, Gail Barry, Myrtle
Hammer, and Anne Tabory continue to work as library volunteers in order to
keep the library open more hours.
From November until April the library will close at 8:00 p.m. on Tues-
days. This helps us conserve energy. During winter storms library patrons
should call before venturing out, as the library may be closed, depending on
the severity of the weather.
Once again the trustees would like to thank the librarian, Ellen Stiles for
all the things she does to make the Hill Library a pleasant and efficiently




REPORT OF THE LIBRARY TREASURER
Balance January 1, 1981 $ 18.88
Receipts:
Appropriation $3,314.00





















Balance December 31, 1981 $ .00
Librarian's Allotment $2,340.00
Librarian's Salary 2,419.50

























The S.L.A. has had several projects this year.
To help conserve energy, we have had some of the lights at the library
adapted to pull chains so they can be turned off when not needed. The
S.L.A. also held their winter meetings in homes to conserve on fuel.
Our Jane Huckins Fund has sponsored a variety of interesting programs
which have included films, a mime group, hunter safety program, I.F.Y.E.
students, slide shows, etc.
We have had a problem with the water supply being unfit for use. Steps
have been taken to clear it up to the point where it can be used for everything
but drinking, however, there is a possibility that another well will have to be
drilled in the near future so the S.L.A. has started some fund raisers to help
with the expense of this project. Light bulbs are now on sale at the library
and food and craft sales have been held. Donations would be greatly appre-
ciated.
An Open House was held last spring to help people become aware of the
library and its facilities. Many new and interesting books have been purchased
for people of all ages and the library also has a large selection of magazines,
in this time of inflation, your most economical way of going places and meet-




POLICE DEPARTMENT REPORT - 1981
A welcome addition to the Police Department was the cruiser, which came
in July and since then we have logged 8,600 miles.















5 arrests were made for burglaries, we assisted the State Police on 2 arrests





The year 1981 was the busiest year to date for the Fire Department, with
a breakdown of calls as follows:
Structure 5
Chimney 16
Brush & Grass 8
Car or Truck Fire 3
Accidents 9
Rescue Squad Calls 23
Wires Down 5








The Department has had a very active year with about a 65% increase in
calls over last year. We haven't had any real serious structure fires for some-
time. This is due to early detection and the quick response and effectiveness
of the fire fighters.
A great number of hours have been spent this year forming the much
needed rescue squad. Volunteers are needed for both the rescue squad and
the Fire Department. No training is necessary as we will train.
With the increase in calls the equipment is getting more usage and it is
showing in problems with the older trucks. In another year or two it will be
necessary to update one of the oldest trucks if we are to continue giving good
service.
The Department is putting strong emphasis on training with the formation
of a 3 member training committee whose responsibility it will be to train all
members and keep very accurate records of same. Some of our standards
may seem kind of tough but they have to be if we are going to do a profes-
sional job with the least amount of injury and property damage.
The following few lines will please some and upset others. I have decided
to resign as Fire Chief effective April 1, 1982 as I don't have the time to do
the ever increasing amount of administrative work. If my job didn't require so
much of my time then I would continue. I still plan on responding to all calls
and keep my membership in the Department and rescue squad. I'm going
to miss the job but I feel it is the best for everyone.
I want to thank everyone for their support and I have enjoyed tremen-
dously serving the Department as Chief for the last 10 years.




REPORT OF TOWN FOREST FIRE WARDEN
Fire can be a friend or an enemy, depending on how it is handled. Taking
safety precautions and following the rules and regulations are the best ways
of helping prevent forest fires.
Due perhaps to having more rain last summer, the State overall statistics
have decreased from the previous year with 750 fires reported and a total
of 498 acres burned.
Unlike many area towns, Strafford only had three small brush fires this
year, burning a total of half an acre and I wish to thank the Bow Lake area
people for using the road lane numbers enabling the fire department to re-




RURAL DISTRICT HEALTH COUNCIL, INC.
ANNUAL REPORT -1981
As the federal government studies the cost of health care there is increased
interest in home care and preventive medicine as methods of reducing costs
and improving health services. The Rural District Health Council continues
to qualify as a certified home health agency, implementing procedures to
continue to provide quality care.
The priority service is the care of the sick program which provides nursing
care, home health aide, physical, occupation, and speech therapy services.
This program has provided 4,677 visits to its' member towns from January
1981 to October 31, 1981.
The agency's staff also conducts elderly health screenings on Wednesday
afternoon. Adults from the member towns are welcome to attend any of
these screenings. The first Wednesday it is held in Farmington at the Town
Hall, second Wednesday in Northwood at the Town Hall, the third in Barring-
ton at the Catholic Community Center, the fourth Wednesday in Milton at
the Milton Health Center. They all start at 1:00 p.m. and continue until all
patients are seen. The screening includes blood pressure checks, diabetes -
anemia screenings, nutrition counseling for special diets and weight control.
This program has provided services to 627 patients, with 57 new patients
enrolled and 23 referrals made.
The child health program is an active program with 738 children enrolled.
From January 1981 - Oct. 1981, 58 clinics have been conducted with 1,046
children receiving physicals. This program is offered to all children from any
of the member towns and includes - physical examinations, immunizations,
and counseling for families with children - 6 years.
A dental program is also held for children ages 3 - 6 years which includes
cleaning and flouride treatments twice a year with referrals to local dentists
for follow-up care when needed. It is funded by the Division of Public Health,
Bureau of Pre-school Dental Services. The program provided service to 391
children.
Home visits to mothers of newborns are provided, when requested by
patient from the hospital. This can be very helpful to the family in the
process of adjusting to the newborn. Follow-up visits are also made to assure
continuity of care. This program is funded in part by the U.S. Dept. of
Health and Human Services, Bureau of Maternal & Child Health Grant and
the Rural District Health Council. The agency coordinates services with the
supplemental Food and Nutrition Education Program for Women, Infants and
Children - (WIC) in conjunction with the Strafford County Pre-Natal Family
Planning Program, Inc. Foods supplies are formula, dairy products fruit
juices and cereals.
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The Rural District Health Council with the cooperation of Frisbie Memor-
ial Hospital provides a discharge referral coordinator who assists the Social
Service Dept., at the hospital and the patient's physician to continue care
when needed from the hospital to the patient's home. The hospital funds
this program in part with the Council. 281 referrals have been made.
The Council employs dedicated staff who many times devote themselves
above and beyond the call of duty reflecting the nurse who cares for people.
Staff nurses include: Mary Timmons, R.N., Supervisor; Arlene Thome, R.N.,
MCH Coordinator; Paula Davis, R.N., Elderly Screening Coordinator and
MCH staff; Jean Germer, R.N., Discharger Coordinator. Staff nurses in care of
the sick program are - Betty Coons, R.N.; Myrtle Walsh, R.N.; Alice Ziegra,
R.N.; Dotty Demmons, R.N.; Sally Sublette, R.N.; and Joan Menez, LPN.
Renee Wormell and Jean Simonton are fulfilling the duties as Home Health
Aides, while Junellen Chase handles the office duties as Administrative
Assistant.
The Agency receives funds from grants. United Way, town appropriation.
Medicare, Medicaid and private insurances. A bequest to the Council may be
made either for unrestricted use in furthering the general purpose of the
Rural District Health Council or for such special or restricted purposes as
the donor may desire. Memorial gifts become a lasting honor to the memory
of someone special such as a relative or friend. An acknowledgement is sent
to the family without disclosing the amount of the gift. All gifts to the a-
gency are deductible for estate and income tax purposes.
The Board of Directors has voted to hold the per capita at $3.00 for the
fiscal year 1982. The agency has seen an increase in revenue and will apply
that to the town appropriation. With this added revenue the Finance Commit-
tee feels the Council can continue to provide the many needed services to its'
member towns.
With the increasing aged population our special mission is to provide
programs responsive to the community - and to coordinate visiting nurses
with other health and social service agencies.
During the past year the Council has made for your town 50 nursing
visits, 75 home health aide visits and 8 therapy visits; there have been 36
child health home visits and 74 children have attended the child health pro-
gram.
Anyone interested in additional information, or needing services may con-
tact the Rural District Health Council, PO Box 563, 6 So. Main St., Farming-
ton, NH 03835 or telephone 755-2202 between the hours of 8:00 a.m. -






Rules for the use of the beach were formally adopted by the Recreation
Commission and approved by the Board of Selectmen prior to the season.
The regulations were distributed with the Town Calendar and posted at the
beach. The Commission was pleased with the cooperation of the public.
Keeping pets off the beach helped the litter situation.
The swim lesson program enrolled 91 students for its two four-week
sessions: 63 students in the first session and 28 in the second. Having the life-
guard on duty in addition to the instructor during July was beneficial. An in-
come of $462 was produced by lesson fees.
The Commission appreciates the cooperation of the Bow Lake Community
Club in providing the new storage locker accessible from outside. A food
sale by the families of the swim students raised enough money to purchase a
surplus rescue board from the State Parks Division, which will be available
next season.
Rental costs for portable toilets were increased beyond anticipation and
produced a budget overrun. The Commission will consider cutting back to
one toilet during the lighter attendance month of August.
BEACH OPERATION BUDGET
Report of Animal Control Officer cont.
stock.






We hereby certify that we have made examination of the books and re-
cords of the Selectmen, Town, Treasurer, Collector of Taxes, Town Clerk,
and Trustees of Trust Funds for the year ending December 31, 1981.
That in our opinion the accompanying statements set for the financial
condition of the Town of Strafford and the results of their operations for
the year ending Decmeber 31, 1981.










STRAFFORD SCHOOL DISTRICT OFFICERS
SCHOOL BOARD
Dr. Frederic Shiere Term Expires 1982
Mrs. Erma Clark Term Expires 1983
Mrs. Christine Bozak Term Expires 1982
SUPERIWTENDENT OF SCHOOLS
Barry L Clough, B.Ed., M.A., M.Ed.
ASSISTANT SUPERIIMTENDEIMT
Bernard R. Davis, B.A., M. A., C.A.G.S.















TENTATIVE STRAFFORD SCHOOL DISTRICT WARRANT
To the Inhabitants of the School district in the town of Strafford qualified
to vote in district affairs:
You are hereby notified to meet at the Town Hall in said district on the
9th day of March 1982, at 10:00 o'clock in the forenoon, to act upon the
following subjects:
1. To choose a Moderator for the coming year.
2. To choose a Clerk for the ensuing year.
3. To choose a Member of the School Board for the ensuing three years.
3A. To choose a Member of the School Board for the ensuing two years.
4. To choose a Treasurer for the ensuing year.
5. To choose Auditors, and all other necessary officers and agents for the
ensuing year.
Given under our hands at said Strafford this 6th day of February 1982
Dr. Frederic Shiere — Mrs. Erma Clark — Mrs. Christine Bozak
A true copy of Warrant — Attest:
Dr. Frederic Shiere — Mrs. Erma Clark — Mrs. Christine Bozak
To the Inhabitants of the School district in the town of Strafford qualified
to vote in district affairs:
You are hereby notified to meet at the Strafford Elementary School in
said district on the 2nd day of March 1982, at 7:00 in the afternoon, to act
upon the following subjects:
1. To hear the reports of agents, auditors, committees or officers chosen,
and pass any vote thereto.
2. To choose agents and committees in relation to any subject embraced
in this warrant.
3. To see what sum of money the School District will raise and appro-
priate for the support of schools, for the salaries of school district officials
and agents, and for the payment of statutory obligations of the School Dis-
trict.
4. To see if the School District wishes to authorize the Treasurer with the
approval of the School Board to appoint a Deputy Treasurer for the 1982-83
school year and each year thereafter in accordance with the provisions of
RSA 197:24a and to provide bond for said Deputy Treasurer as provided in
RSA 197:22.
5. To see if the district will vote to authorize the School Board to appoint
a study committee composed of not more than 7 members for the purpose
of assisting the School Board to: a) assess present facilities of Strafford Ele-
mentary School in relation to State of New Hampshire Minimum Standards
and Recommendations for Elementary Schools; b) ascertain the town's short
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and long range needs for elementary school facilities; and c) propose options
to the town to address those needs. (By Petition)
6. To see if the School District wishes to direct the School Board to hold
the Annual School District meeting on a date prior to the Town Meeting.
7. To see if the School District will authorize the School Board to make
application for and to receive and expend, in the name of the District, such
advances, grants-in-aid, or other funds for educational purposes as may now
or hereafter be forthcoming from the United States Government and/or
state agencies and/or other sources.
8. To transact any other business which may legally come before this
meeting.
Given under our hands at said Strafford this 6th day of February 1982.
Dr. Frederic Shiere, Chairman — Erma Clark — Christine Bozak
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REPORT OF SCHOOL DISTRICT TREASURER
For The Fiscal Year July 1, 1980 to June 30, 1981
SUMMARY
Cash on Hand July 1, 1980 $ 15,186.38
Two Returned Checks fronn 1979-80 84.77
Current Appropriation $435,112.00
Balance of Previous Appropriations
1979-80 12,804.59
Revenue from State Sources 35,793.29
Revenue from Federal Sources 13,218.00
Received from all Other Sources 11,788.54
TOTAL RECEIPTS $508,716.42
Total Amount Available for Fiscal Year 523,987.57
Less School Board Orders Paid 502,119.70
Balance on Hand June 30, 1981 21,867.87
July 20, 1981 Sandra L. Pierce
District Treasurer
AUDITORS' CERTIFICATE
This is to certify that we have examined the books, vouchers, bank state-
ments and other financial records of the treasurer of the school district of
Strafford of which the above is a true summary for the fiscal year ending
June 30, 1981 and find them correct in all respects.
Dorothy A. Bickford - Bertha L. Huckins
November 2, 1981 Auditors
DETAILED STATEMENT OF RECEIPTS
July 1
State of NH - Tuition Foster Children $ 730.94
June 30
State of NH - School Lunch 13,218.00
State of NH -Special Ed 11,505.17
State of NH - Food Nutrition Serv. Dept 1,291.00
State of NH - Building Aid 5,449.99
State of NH - Vocational Transportation 10,048.00
State of NH - Sweepstake 6,768.19
Town of Strafford - Appropriation 447,916.59
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June 30
Strafford School Lunch Prog. - Wages 9,709.79
Strafford School Lunch Prog. - Custodian Garbage. . 50.00
First National Bank - Interest 7-1-80/6-30-81 1,607.40
Mr. Boyle - Kotex machine 1.85
E. Carlson, N. McLean - refund telephone calls .... 3.38
Elizabeth Carlson - reimbursement typewriter 395.00
Strafford Assoc, for Youth - reimbursement
forelock 17.12
Elizabeth Carlson - filing fees 4.00
TOTAL $508,716.42
FINANCIAL REPORT FOR THE STRAFFORD SCHOOL DISTRICT













School Lunch and Special Milk 13,218.00
Total Revenue $482,421.69
ADDITIONS:
Refund of Current Year Expenditures $ 11,468.14
Town of Strafford, 79-80 Appropriation 12,804.59
Vocational Transportation, 79-80 3,020.00
Handicapped Aid, 79-80 8,886.00
ACCOUNTS RECEIVABLE:
State of New Hampshire, Vocational
Transportation, 80-81 -9 884.00
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FINANCIAL REPORT cont.
CASH ON HAND JULY 1, 1980 $ 15,186.38
Void Checks 79-80 84.77
TOTAL AMOUNT AVAILABLE FOR 1980-81 .... $523,987.57
Less Gross Expenditures 502,119.70
CASH ON HAND JUNE 30, 1981 $ 21,867.87
***#****#«**********
Cash on Hand, June 30, 1981 $ 21,867.87
Accounts Receivable, State of New Hampshire 9,884.00
$31,751.87
Accounts Payable, June 30, 1981 $ 795.02
Encumbered Funds, June 30, 1981 1,636.00
Unencumbered Funds. June 30. 1981 29,320.85
$ 31,751.87
STATUS OF SCHOOL NOTES AND BONDS
For Fiscal Year Ending June 30, 1981
Name of Building for which First Second
notes/bonds were issued Addition Addition Total
Outstanding at Beginning of Year $14,266.04 $68,000.00 $82,266.04
Payment of Principal of Debt 3,566.76 13,600.00 17,100.00




DETAILED EXPENDITURES FOR 1980 - 81
1100 REGULAR INSTRUCTION
1 102 Teachers' Salaries:
Priscilla Bowlen, grade 4 $10,372.00
Frank Finley, English grades 5-8 2,920.50
Marguerite Finley, grade 2 11,575.00
Virginia Garlow, Music 2,319.03
Tobey Harman, Art 1,729.76
Daria Higgins, Social Studies grade 5-8. 10,674.00
Stephen Juster, English grades 5-8 .. . 6,353.59
Nancy Lake, grade 4 11,575.00
Sally Low, grade 1 12,175.00
Sharon MacDonald, Physical
Education 1,760.00
Elizabeth Toureille Mason, grade 2 . . . 7,567.60
Maryellen Plante, grade 3 11,290.00
Jennifer Shone, Math 5-8 10,372.00
Patricia Sukduang, Science 5-8 11,233.10
Total Teachers' Salaries $111,916.58
1 104 Teacher Aides' Salaries:
Nancy Bickford $ 4,320.00
Bernice Omand 1 ,240.00
Total Teacher Aides' Salaries 5,560.00
1202 Substitutes:







Mary Ella Keith 137.50
Sharon Lamphre 125.00








1100 REGULAR INSTRUCTION cont.
4400 Repairs to Instructional Equipment $ 123.40
5610 Tuition to Public Schools 75,313.86




1200 SPECIAL EDUCATION PROGRAMS
11 02 Teacher Salary -Carol Mclntyre 10,063.00
5600 Tuition to other schools 8,167.56
6100 Supplies 400.13
1300 VOCATIONAL PROGRAMS












2140 Workman's Compensation Insurance
2220 Employee Retirement
2302 F.I.C.A. (Social Security)
2240 Retired Teachers' Retirement
2000 SUPPORTING SERVICES
21 10 Truant Officer and Census
2120 Pupil Testing
2130 Health:
1 104 Nurse's Salary, Nancy Reynolds
6100 Supplies
2140 Strafford Learning Center
21 50 Speech







2000 SUPPORTING SERVICES cont.
2300 General Administration:
1101 School Board Salaries:
Erma Clark, School Board Member .... $250.00
Fredric Shiere, School Board Member . . 250.00
Edward Wingren, School Board Member. 250.00
Total School Board Members' Salaries $ 750.00
11 05 School District Salaries:
Moderator, David Meserve $ 10.00
Treasurer, Sandra Pierce 350.00
Auditor, Dorothy Bickford 30.00
Auditor, Bertha Huckins 30.00
Board Secretary, Elizabeth Carlson .... 200.00
District Clerk, Elizabeth Carlson 15.00
Total School District Salaries
3070 School Administrative Unit No. 44
5220 Liability Insurance
5400 Advertising and Legal Notices
8900 Other Expenses
2410 School Administration:
1 101 Principal's Salary, Richard Boyle







2520 Business - Fiscal
1105 School District Bookkeeper, Elizabeth Carlson
6100 Supplies and postage
2540 Operation and Maintenance of Plant:
1 109 Custodian Salary:
Elliott Stevens, Custodian $ 8,925.68
Edward Brown, Helper 47.50
Corey Colwell, Helper 683.55
Shawn Irving, Helper 120.00
Total Custodial Salaries 9,776.73
4400 Repairs: (Contracted Services)




2000 SUPPORTING SERVICES cont.
4400 Repairs:
Richard Boyle, Painting $ 216.75
C&C Food Equipment Service, dish washer
repair 589.30
Central Glass Co., glass to repair door 15.00
Marc Doyon, plumbing 1 12.75
Eastern Propane Gas, Inc., install
oven 86.59
Forest and Sons Pumps, water pump
motor 383.70
Mollis Lumber Co., storage shed .... 141.70
James K. Home, Inc., heating repairs. 757.28
Johnson's Piano Shop, tuning piano . 40.00
Kenneth A. Foss, refrigerator repair . 227.75
Glenn's Store, chair welding 4.00
Honeywell, Inc., heating repair 677.97
Howard J. Lank, Inc., sloan valve & water
pump repair 127.90
Lighting Services, emergency lighting contract,
replacement of lights 2,298.15
Radford Messenger, sand for
playground 64.00
Rte. 126 Service Center, repair to gym
door 80.00
Sherwin Williams Co., paint 151.28
Elkins Electrical, electrical repairs. . . 314.04
Total Contracted Services $ 6,846.33






6530 Fuel Oil 14,141.38
7400/7500 Equipment/Furniture:
Office Furniture Center, Freight charges $ 78.93
New England School Supply, student
chairs 346.65
Ocean & Forest Products Co., buffer. . . 714.26
Barrington Paint & Hardware, extension
ladder 260.00
58
2000 SUPPORTING SERVICES cont.
7400/7500 Equipment/Furniture:
American Time & Signal Co., clocks ... $ 54.50
James K. Home Inc., new burner 980.00
Turnkey Material Inc., security gate . . . 286.00
Equipment Environments, student
furniture 1,963.50
Mollis Lumber, shelving materials . . . 136.86
Ocean Forest Products, wet/dry
vacuum 388.21
Ocean Forest Products, nylon runners . 126.72
New England School Supply, swing
seats, hangers and chain 232.50
Total Equipment/Furniture $ 5,568.13
2550 Pupil Transportation:
5130 Elementary Routes:
Herbert Scribner, Bow Lake No. 1 . . .$5,220.00
Herbert Scribner, Bow Lake No. 2 ... 6,336.00
Herbert Scribner, Parker Mt. Rte .... 6,634.00
Herbert Scribner, adjustment for 3 rts.. 3,105.32
Watson Transportation, Crown Pt.
Rte 8,297.60
Total Elementary Routes 29,592.92
5130 Dover Vocational Transportation 16,912.00
5130 Special Education Transportation 4,191.40
2560 Food Service:
5700 General Support, District 200.00
7410 Equipment:
W.H. Davenhall and Son, oven





2300 F.I.C.A. (Social Security)
5000 OTHER OUTLAYS
5100 Debt Service:
8300 Principal of Debt






Due Hot Lunch Program 6/30/80 $ 1,783.00
Accounts Payable 6/30/81 -795.02
Total Gross Expenditures (agrees with Treasurer's Report) $502,1 19.70
The Strafford School Board would like to express their appreciation to the
parents of the students enrolled in St. Thomas Aquinas High School. For the
school year 1980-81 there were ten students enrolled at St. Thomas Aquinas




1/5/82 ec Mrs. Christine Bozak
TREASURER REPORT FOR SCHOOL LUNCH PROGRAM
September 3, 1980 - June 30, 1981
Cash on hand September 3, 1980 $ 272.84
CASH RECEIVED:
Strafford School District -
School Lunch $15,001.00
District Appropriation 200.00
Dorothy Smith - Hot Lunch 11,723.40
TOTAL RECEIPTS $26,924.40
Total Amount Available for Fiscal Year 27,197.24
Less School Board Orders Paid -26,939.96
Balance on Hand June 30, 1981 $ 257.28
Sandra L. Pierce
July 20, 1981 District Treasurer
NURSE REPORT FOR TOWN REPORT
In the past few years, our nation has become increasingly aware of the im-
portance of good mental and physical health practices. This awareness has put
new and higher demands upon School Health Services. To meet these de-
mands, we have begun to greatly expand our health program. It will take a
few years to formulate, however, within five years we should be providing a
more complete health program, concentrating on health education.
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This year, we expanded the previous programs Nutrition, Safety, Hygiene,
Dental Health, Drugs and Alcohol, and Teen Health. In addition, we added
"My Body" for grades 1 - 4, Growth and Development for the middle grades
incorporated with babysitting, Self-Concept and Family Life, which is greatly
enhanced by the Film Series "Family". Thses films were generously donated
to our school by S.A.Y.
Throughout the year, we performed the usual vision, hearing and scoliosis
screening. S.A.Y. also paid for the Dental Hygienist to come in and do teeth
cleaning.
Much time was donated to a state-wide immunization survey. You will be
pleased to know that Strafford School came out extremely well in this area.
This was also demonstrated during the measles epidemic of the Southern New
Hampshire and Maine area. Our school only needed 12 re-vaccinations. The
state was kind enough to donate the vaccine.
Our school is now lucky enough to own an otoscope which was most
generously donated by the Strafford Women's Club. This piece of equipment
will enable us to detect many ear problems.
I have greatly enjoyed my first year here as School Nurse and am looking
forward to expanding our horizons in School Health in the future years. I'd
like to offer my sincere gratitude to the School Staff, S.A.Y., and the Straf-
ford Women's Club for their continued and much needed support.
Sincerely,
Nancy Reynolds, R.N.
REPORT OF THE SUPERIIMTENDEIMT OF SCHOOLS
To the School Board and Citizens of the Strafford School District:
When the 1981-82 school year opened last September, the Strafford Ele-
mentary School was organized as indicated in the chart below:
Employee Assignment
Richard Boyle Principal
Sally Low Grade 1
Marguerite Finley Grade 2
Elizabeth Mason Grade 2
Maryellen Plante Grade 3
Nancy Lake Grade 4
Priscilla Bowlen Grade 5
Katrina Rhodes Grade 5
















*These positions are funded by the Title
Barrington, Northwood, Nottingham and
Assignment
6 Math/Read. 7 Eng./Read.
& S. Reading












I ESFA as part of Joint Project with
Strafford.
The enrollment by grade as reported as of October 1, 1981 was as follows:
Grade 12 3 4 5 6 7 8 Total
Pupils 24 32 27 22 38 21 28 36 228
Strafford School District Residents attending other schools at the Dis-
tricts's expense was reported as indicated on the chart below:







with the goal of developing cooperative programming between the School
Districts in School Administrative Unit No. 44. The purpose of such intra-
Unit program cooperation is to achieve equivalent programming for children
with special needs at reduced costs to the taxpayer. The planning process at
the Unit level described above will experience initial success in September,
1982 when the first intra-Unit special needs program will begin in Farming-
ton.
Curriculum development and the refinement of educational programs have
continued to occupy a large percentage of the time and effort of faculty and
administration as they strive to meet the everchanging individual needs of the
student population. Mr. Boyle has continued to work diligently with the
teaching staff toward the full implementation of the School Administrative
Unit No. 44 accountability plan. The purpose of this plan is to provide a core
curriculum for the school system, a process of reviewing teaching techniques
and testing procedures with which to evaluate the program on a periodic
basis to insure that children are experiencing an education commensurate
with their individual abilities. This office will continue to cooperate very
closely with Mr. Boyle and the teaching staff to insure that program evalua-
tion and curriculum accountability continue as hallmarks of the Strafford
School District.
While I realize that the present economic climate places a low priority on
long range planning and future needs of the system, I consider it to be the re-
sponsibility of the Superintendent to keep the future needs of the school
system in focus. In accordance with this viewpoint, I believe it to be critically
important the School District establish a study committee. Three of the
more critical areas of need in the system which I believe should be reviewed
by a study committee are as follows:
1. The present facilities are at maximum capacity. Special education ser-
vices are housed in the former storage area and the library can no longer be
effectively utilized as a library.
2. Programs for gifted children should continue to receive the attention of
the school district. Since it is an extremely difficult time to justify expendi-
tures for new programs, the Assistant Superintendent has attempted to place
an emphasis on creative and critical thinking skills in the area of mathematics
and science through the process of implementing the School Administrative
Unit's accountability plan.
3. I believe that the school district should continue to explore the possi-
bility of the development of a regional high school. As has been cited in pre-
vious reports, when one adds the total number of students in attendance in
regular high school programs form the four southern districts of our School
Administrative Unit, one finds that there is a total of 500 pupils in grades
9-12 exclusive of pupils in attendance in vocational specialty programs. The
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idea of a cooperative high school district becomes even more interesting when
one takes into consideration that the four southern districts have budgeted a
total of $887,094 in tuition for the current 1981-82 school year. What I
continue to advance for a proposition is that when one takes into considera-
tion the amount of tuition being budgeted collectively and the number of
children who are receiving a high school education, the logic for a regional
high school becomes evident once again.
As one reviews the past year there is one issue which continues to intrude
into the affairs of local school districts and which at some point in time will
require a solution. I speak of the continuing practice by our Federal and State
Governments of continuing to mandate the development of programs while
leaving the bulk of the responsibility of financing such programs to the local
taxpayers. Special education is the latest area where school districts have re-
ceived promises of a specific level of funding from the Federal and State
Governments only to end up with far less financial aid than was initially pro-
mised. To further underscore the point, Strafford received absolutely no
State aid at all under the foundation aid formula which is supposed to be the
State's major financial aid to education for local communities. As of the writ-
ing of this report, the media is full of reports that State Government further
plans to reduce State aid to local districts through the reduction of Sweep-
stakes funds and monies from the Business Profits Tax.
On behalf of the Central Office staff, I wish to express our continued
appreciation to the members of the School Board, the Principal, teachers and
citizens for the cooperation exhibited and progress achieved this past year.
We look forward to a long and productive relationship in which our mutual









STRAFFORD SCHOOL DISTRICT TENTATIVE CALENDAR
1982-1983
September through January - 95 days
February through June - 90 days
September 8 School Begins
November 11 Veteran's Day
November 25 - 26 Thanksgiving Recess
(November 25 Thanksgiving Day)
December 24 - 31 Christmas Vacation
February 21 - 25 Winter Vacation
April 25 - 29 Spring Vacation
May 30 Memorial Day
185 days - 180 days required for instructional purposes.
Monday, February 21 , Washington's Birthday, falls during the week of Winter
Vacation.





3210 School Building Aid
3240 Education of Handicapped Children
4460 Child Nutrition
1600 Food Service Sales
1981-82 Credit
Total School Revenues & Credits
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MINUTES OF THE MEETING OF THE STRAFFORD SCHOOL DISTRICT
March 10 andl 8, 1981
At a legal meeting of the School District of the Town of Strafford, inhabi-
tants qualified to vote in district affairs met at the Strafford Elementary
School in said district on the 10th day of March, 1981 and elected the follow-
ing officers:
Moderator David Meserve (289 votes)
School District Clerk Elizabeth Carlson (42 write-in votes)
School Board Member Andrea Lindell (145 votes)
Earl L. Kilil (142 votes)
School District Treas Sandra L. Pierce (295 votes)
Auditor Dorothy Bickford (7 write-in votes)
S. Seeman (6 write-in votes)
Bertha Huckins (5 write-in votes)
Assistant Treasurer Phyllis Lynbourgh (13 write-in votes)
The meeting was continued on March 18, 1981 and was called to order by
Moderator David Meserve at 7:00 as posted in the warrant.
Erma Clark made the motion to recess until 7:30 p.m. because of confu-
sion about the time. It was posted and listed in the Town Report as 7:00 p.m.
but was printed in local newspapers and the town calendar as 7:30 p.m. This
was seconded and voted in the affirmative. Moderator David Meserve reces-
sed the meeting until 7:30 p.m.
The meeting was reconvened at 7:30 p.m. by Moderator David Meserve.
He introduced School Board Chairman Edward Wingren, School Board Mem-
bers Erma Clark and Fredric Shiere, newly elected member Andrea Lindell,
Superintendent Barry Clough, Principal Richard Boyle, and School District
Clerk Elizabeth Carlson.
ARTICLE 1: Dr. Shiere moved the reports of agents, auditors, and offi-
cers of the district be accepted as printed in the Annual Report of the Town
of Strafford. This was seconded and voted in the affirmative.
ARTICLE 2: This was passed to be taken up at the end of the articles.
ARTICLE 3: Mr. Wingren addressed the article informing the voters that
about six weeks prior the School Board and the Trustees' of Austin-Cate
Academy had met to discuss the possibility of the School District of Straf-
ford purchasing the facilities of Austin-Cate Academy. The School Board
has appointed a committee to study this possibility. The Board felt informa-
tion was needed in order to make an intelligent decision on whether this
would be feasible. The School Board and some members of the committee
had toured the facilities. Mr. Wingren had contacted the Trustees' of the Aca-
demy and they had agreed to hold an open house for towns people to tour
the building on Sat., April 11th from 1:00 p.m. to 4:00 p.m.
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Moderator David Meserve stated he had received a petition signed by e-
leven (11) residence of Strafford requesting the vote on Article 3 be taken by
ballot.
Mrs. Phyllis Lynbourgh requested the Board introduce the members of
their committee.
Mr. Wingren read the names of the committee as follows: Mr. Carl Gustaf-
son, Mr. Robert Dowst, Mr. Ted Huckins, Mr. Albert Leighton, Mr. Davis
Clarke, Mrs. Bonnie Inglis, Miss Sharon Huckins, Mr. Winthrop Hayes, Mr.
John Bozak, and himself. He stated there is a tremendous amount of work to
do and invited interested people to sign up to work with the committee.
Mr. Mark Thompson introduced himself as one of the Board of Trustees'
of Austin-Cate Academy. He explained Austin-Cate Academy is closed and
the reasons for this very difficult decision. He stated the Trustees' want the
facility to be used as a school. They are offering it to the town for a sum of
money that will be sufficient to pay their liabilities. Should the town refuse,
it will be offered to the State, should the State refuse, it will be sold on the
open market. He continued the price at which they would sell to the town is
$400,000 for everything except Austin Hall and the headmaster's house. The
Trustees' feel this figure is realistic to discharge their obligations. Any excess
will be disposed of in accordance with their charter.
He explained the Cate Fund is a trust fund that was set up for the aca-
demy and administered by a separate board of trustees. Its future will be de-
termined by the Director of Charitable Trusts.
One of the reasons for offering the Academy to the town first is so that
the trustees can never be accused of not giving the town the opportunity to
purchase it. If the town owns it, then they have a say in what happens there.
If the town chooses not to own it, then it has no say in what may go on
there, he stated. The trustees feel that the academy can handle all of the
needs of the Town of Strafford as a school and possible municipal office
space for the forseeable future. If the Town decides to purchase it, the trust-
ees are willing and ready to work with the town on financial arrangements
that can be made.
If the State buys it, the trustees hope it will be used for a police training
school. Other uses by the State may include a technical school, a halfway or
rehabilatation house, an extension of the Laconia State School, a Youth
Development Center, he stated.
If neither the Town nor the State purchases it, it will be put on the open
market. In closing the trustees are offering it to the town for a price far below
the market value and one that will allow them to meet their current and po-
tential liabilities. If no monies were owed on the academy, they would pro-
bably give it away, however, the bills must be paid. The academy will also be
presented to the State this month with the understanding that the Town has
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first refusal. The decision must be made within the next two months. The
outcome is in your hands. Thank you, he finished.
IVIr. Donald Black inquired about the status of our school needs.
Mr. Wingren explained a report to the School Board by the Superinten-
dent's office shows the need of six additional rooms by 1985. Four of these
would be classrooms.
Mr. George Waldron inquired where the Superintendent got his figures.
It was explained it was based on resident birth and census figures.
Mr. Waldron stated some of the increase in current enrollment were due
to people renting homes.
Mr. John Young pointed out according to the building report there were
20 new houses built in 1980.
Other questions from the floor included: If the town purchases Austin-
Cate Academy will it be used for a high school?
Is it at this time being used by Strafford Elementary School students?
Are we as taxpayers prepared to take on this amount of tax increase?
When will the Board and or the Study Committee report their findings to
the townspeople?
Do the Selectmen have a letter from the State Fire Marshal's Office stating
fire safety violations exist at this time?
Couldn't there be an addition to the existing school?
If not enough land exists, couldn't a second floor be put on to the exist-
ing building?
Can the AREA agreement be amended by mutual consent?
Does the Town realize the room we are standing in will be divided next
September to make classroom space if we do not build or buy facilities?
Can't the date of a Special District Meeting be changed to a later date to
allow the study committee the time to gather all the information?
Replying to these questions School Board Members and Study Committee
Members stated:
The contract with Rochester can be amended by mutual consent. How-
ever, at this time the Board is not sure of the position of Rochester regarding
this.
The fourth grade students are now using two classrooms at the Academy.
At the time the last addition was put on to the Strafford Elementary
School, the State indicated they would not approve another addition without
more land being purchased.
The date of May 15 is not negotiable as the Trustees' have to have an an-
swer by then. They have commitments that have to be honored.
Mr. Roger Leighton answered the selectmen had received a letter from the
Fire Marshal's Office.
The purpose of Article 3 is to study:
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1. The needs of the School District..
2. The possibility of other towns in the area sending their students to
Strafford and to determine the needs of these towns to determine if a high
school or junior high would fill the needs.
3. if Rochester would be willing to amend the AREA.
4. If the existing school building could be added to if sufficient land can
be purchased.
The study committee are working with a target date of April 15 and plan
to have an open meeting and hearing for bond issue if they feel it is feasible
to purchase Austin-Cate Academy. The School Board feels it has to investi-
gate the purchase in order to know if they recommend it or not. They would
not be acting in the best interest of the taxpayers and students of the town if
they made a decision without a study.
Mr. Perkins made a motion to vote on Article 3 by show of hands as no
monies were involved.
Moderator Dave Meserve read the petition to have a secret ballot taken on
Article 3. He read Article 3 as posted and called for the vote.
After asking if all qualified voters had voted who wished to, Mr. Meserve
suggested the meeting continue with Article 4 while the votes were being
counted. This was voted in the affirmative.
ARTICLE 4: Mr. Wingren moved the District raise and appropriate the
sum of $575,1 15.00 for the support of schools, for the salaries of school dis-
trict officials and agents, and for the payment of statutory obligations of the
District. This was seconded.
Mr. George Waldron stated there had been an average increase of 8% per
year in teachers salaries and this year the Board was recommending 1472% in-
crease. He would like to reduce this to 7%.
Mr. Wingren replied for the last three years including the 80-81 school year
the percentage of increase to the salary scale had been 3%, 5%, and 6% in
that order. The Board is recommending a 1472% increase to the salary scale
for the 81-82 year. The $99,950.00 figure which was adopted for the current
school year was budgeted before the enrollment increase was known.
Mr. John O'Brien compared the salaries as shown in the detailed expendi-
ture for the 79-80 year. One teacher of English 5-8, soccer and baseball coach
received $7,790.00. The custodian received $6,700.00. The town should be
ashamed to print a salary of a teacher that is so low and moved the town not
print any salary under $10,000.00
It was noted from the floor that the town had just voted to increase all
hourly help 6%.
Mrs. Lynbourg stated she would support a cut in the budget and stated
last year there was $37,000.00 left at the end of the year. The Board had ex-
pended more monies than appropriated in the maintenance of plant line and
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had unencumbered funds of $18,437.00.
Mr. Black stated if a cut in the total appropriation is made, teachers sala-
ries would be cut. In my job, he continued, I have been in many schools and
it is my opinion that Strafford has an exceptional staff.
Mr. Perkins stated he felt it was in order to cut the 14% to a reasonable
rate.
Mr. O'Brien replied we have just voted to increase the amount paid to
town employees to $4.00 per hour which is a 7% increase. The increase re-
quested for teachers salaries in view of the present salary scale is reasonable.
Mr. Cooper asked how our teachers salary scale compared to other dis-
tricts in the Union. According to the Superintendent's report the State De-
partment of Education had conducted an evaluation of Elementary schools
in the Union and Strafford School is in category II, which means that the
school has complied with 90% of the State's standards.
Mr. Wingren answered, Strafford School District's salary scale is now se-
cond lowest in SAU No. 44.
Mrs. Justine Leighton stated she read in the Foster's Daily Democrat the
tax rate for towns in the area and Strafford was among the lowest.
Mr. Brown questioned the SAU 34% increase over last years appropriation,
and what services they perform.
Superintendent Barry Clough explained Strafford's share of the total SAU
budget had increased because the equalized valuation and the number of
students in average daily attendance had increased over last year. The total
SAU budget had increased 16%. The SAU office is responsible for curriculum,
filing of State reports, interviewing candidates for positions, gathering infor-
mation requested by Boards among other responsibilities.
ARTICLE 3: Moderator David Meserve informed the voters that Article
3 had carried with a vote of 152 for/36 against the article. He declared the
article passed as printed.
ARTICLE 4: Mr. Waldron moved to amend the motion on the floor to
read the district raise and appropriate the sum of $530,000.00 for the sup-
port of schools, for the salaries of school district officials and agents, and for
the payment of statutory obligations of the district. This was seconded.
Mr. Black moved to amend the amendment to read the teachers salaries
not be cut.
It was suggested from the floor that there be a line by line amount adopt-
ed.
Moderator David Meserve stated there could not be a line by line adoption
but a cut on the bottom line was in order.
Responding to many questions from the floor on line by line adoption.
Superintendent Barry Clough explained school laws are different than towns.
The school board is not bound by the vote of the town on line by line adop-
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tion. The courts have not upheld suits against boards where this has been
done. The School Board is responsible for determining the needs of the
schools and funding the needs within the total adopted budget. The voters
may give advise to the board on any or all lines.
Mr. Black moved to amend the amendment to advise the School Board the
$45,000.00 cut not be made in teachers salaries. This was seconded. There
were many speakers for and against the amendment to the amendment. Mr.
Waldron moved the question. It was voted to adopt the amendment to the
amendment.
Discussion on the amendment to cut $45,000.00 from the proposed bud-
get and to advise the School Board not to cut teachers salaries followed. The
question was moved and voted in the affirmative. Moderator David Meserve
called for the vote. The count was questioned. A second count was taken.
The vote was 68 yes, 88 no. The amendment was declared lost.
Moderator David Meserve read the motion on the floor, to raise and ap-
propriate the sum of $575,1 15.00 for the support of schools, for the salaries
of school district officials, and agents, and for the payment of statutory ob-
ligations of the District. After a short discussion the question was moved.
The moderator called for a vote. The article was declared passed.
ARTICLE 5: Mr. Wingren moved the Treasurer, with the approval of the
School Board appoint a Deputy Treasurer for the 1981-82 school year and
to provide bond for said Deputy Treasurer as provided in RSA 197:22. This
was seconded and voted in the affirmative.
ARTICLE 6: It was moved the District authorize the School Board to
make application for and to receive and expend in the name of the District,
such advances, grant-in aid and other funds for educational purpose as may
now or hereafter be forth coming from the United States Government and/or
state agencies and/or other sources. This was seconded and voted in the af-
firmative.
ARTICLE 2: It was agreed there was no action necessary at this time.
ARTICLE 7: Mrs. Erma Clark suggested it would be better to hold the
School District meeting prior to Town Meeting as the school budget was
larger.
Moderator David Meserve thanked on behalf of the town, Mr. Edward
Wingren for serving on tl^e School Board.
A speaker moved to adjourn the meeting at 9:50 p.m. This was voted in
the affirmative.
Respectfully submitted,
Elizabeth Carlson, School District Clerk
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MINUTES OF A SPECIAL MEETING OF THE
STRAFFORD SCHOOL DISTRICT
May 14, 1981
The meeting was called to order at 7:30 p.m. by David Meserve, Modera-
tor.
After an opening statement by Dr. Fredric Shiere and the introduction of
the people seated at the head table by Superintendent Barry Clough, the
Moderator read the Warrant Articles as posted.
ARTICLE I: Dr. Shiere moved that the district raise and appropriate the
sum of four hundred ninety-five thousand dollars ($495,000.) for the reno-
vation and purchase of Austin-Cate Academy and whether the district will
vote to authorize the issue of serial notes or bonds upon the credit of the dis-
trict for all or any portion of the sum as raised and appropriated; and to au-
thorize the School Board to determine the terms and conditions upon which
the bonds or notes shall be issued, including their sale, the time and place of
payment of the principal and in accordance with the Municipal Finance Act,
RSA 33 and any amendments relating thereto.
The motion was seconded. A lenghty discussion followed. (See verbatim
record)
The polls were delcared open at 8:25 p.m. and voting by secret ballot in
the voting booths with the use of the check-list took place. The polls were
declared closed at 9:15 p.m.
Moderator David Meserve announced the voting results as follows:
232 Yes (In favor of article I)
280 No (against article I)
1 Disqualified vote
513 Total votes
The motion was declared defeated.
ARTICLE II: The article was read by the Moderator and declared no vote
was necessary as article I had been defeated.
ARTICLE III: The article was read by the Moderator.
Dr. Shiere moved that the school district reconsider article I in accord with
RSA 33 8-a-IV and that the reconsideration be held at this gymnasium on
Thursday, June 4, 1981 at 7:30 p.m. The motion was seconded.
A question from the floor regarding the date a decision was needed by the
Board of Trustees of Austin-Cate Academy and a speaker stating a motion to
adjourn the meeting had preceeded the motion by Dr. Shiere followed.
Moderator David Meserve stated he had recognized Dr. Shiere first, there-
fore, the motion to adjourn was out of order.
It was questioned if the motion made by Dr. Shiere was legal. After ask-
ing Mr. Kidder to address this question, the Moderator declared the motion
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was legally before the voters.
Discussion on the motion followed. The Moderator called for a voice vote
on the motion. He stated the voice vote was unclear and requested a standing
vote.
Discussion regarding the taking of a second vote and the legality of a re-
consideration followed. A standing vote was taken. The Moderator an-
nounced the voting results as:
214 Yes (in favor of the motion as stated by Dr. Shiere)
95 No (against the motion as stated by Dr. Shiere)
This count was questioned. The discussion that followed included whether
a secret ballot was needed, clarification on the procedure governing a request
for a secret ballot, request for a date the Trustees of Austin-Cate Academy
had to have a decision from the district, and the opportunity for Dr. Shiere
to withdraw his motion.
Moderator David Meserve requested those in favor of a secret ballot to
vote on this raise their hand. He declared a secret ballot was needed. The
polls were open at 10:40 p.m. to vote on the motion to reconsider Article I
on June 4th as moved by Dr. Shiere and voting by secret ballot in the voting
booths with the use of the check-list took place until 11:15 p.m. when the
polls were declared closed.
The Moderator announced the voting results as follows:
131 Yes (in favor of reconsideration)
1 14 No (against reconsideration)
The motion was declared voted in the affirmative.
Mrs. Erma Clark moved to adjourn the meeting
The meeting was declared adjourned at 1 1 :35 p.m.
Respectfully submitted,
5/16/81 ec Elizabeth Carlson, School District Clerk
MIIMUTES OF A SPECIAL MEETING OF THE
STRAFFORD SCHOOL DISTRICT
June 4, 1981
The meeting was called to order at 7:30 p.m. by David Meserve, Modera-
tor. He read the warrant article as follows to see if the district will raise and
appropriate the sum of four hundred ninety-five thousand dollars ($495,000.)
for the renovation and purchase of Austin-Cate Academy and whether the
District will vote to authorize the issue of serial notes or bonds upon the cre-
dit of the district for all or any portion of the sum so raised and appropriated;
and to authorize the School Board to determine the terms and conditions
83
upon which the bonds or notes shall be issued, including their sale, the time
and place of payment of the principal and in accordance with the Municipal
Finance Act, RSA 33 and any amendments relating thereto.
After an opening statement by Dr. Fredric Shiere, report by Study Com-
mittee Members Mr. Carl Gustafson and Mr. Ted Huckins, the meeting was
opened for discussion. (See verbatim record)
Mrs. Shirley Hartford moved to vote as read. This was seconded.
Mr. John Young moved to amend the motion to read: That the School
District raise and appropriate the sum of $350,000. to purchase Austin-Cate
Academy land and buildings as prescribed by the letter received. This was se-
conded.
Mrs. Carolyn Young moved to have the vote taken by paper ballot on the
amendment.
The polls were open at 8:55 p.m.
The polls were closed at 10:15 p.m.
David Meserve, Moderator read the results of the vote on the amendment
as 355 no; 173 yes; 528 votes cast. He declared the amendment lost.
After discussion, John O'Brien moved to vote on the article as read. Dave
Meserve read the article again. The motion was seconded. The polls were
declared open at 10:33 p.m. The polls were declared closed at 11:30 p.m.
The Moderator read the results of the vote as 331 no; 148 yes; total of
479 votes cast. The article was declared lost.
Mrs. Laura Thorne moved to adjourn the meeting. This was seconded and
the meeting was declared adjourned.
Respectfully submitted,
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